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But then you remember, he is
only 34, and one or two artless
comments are par for the course.
‘What some may not remember,
however, is Outtrim’s history.
1's becn about a decade since a
slightly shaggler but equally
otund Stove found himsclf making
headlincs as the 2.

fechclogy.
He hegan a company call
Majitek which worked closely with
Sun Microsystems on developing a
technology platform. An
introduction by former Telstra chief
information officer and Majitek
director Joff Smith to another
executive who knew

¥
founder of Sausage Software.

The company, selling flagship
web-authoring tool HotDog, listed
on the stock exchange in October
1996 and rode the dotcom boom
spectacularly.

‘It attracted backers including
Telstra, Intel and St George Bank,
‘made $250 million-plus of
acquisitions, and was etched into
high-tech corporate history when,
near the height of inernet
madness, its market capitalisation
touched $2 billion.

Sausage’s dream run cnded
soon after - it's now called SMS
Management & Technology and
provides consulting and technology
services - but not before Outtrim
had cashed in most of his chips for
a tidy $66 million.

At 26, he retired.

“We used to say internet years
woro like dog years, and it was
like I got a whole business

education crammed into a short
amount of time,” Outtrim says.

“And s0 it took a couple of years
sitting on a beach, looking at the
waves, travelling around the world
to process it al

As well as numerous road trips
in the States, Outtrim dmva across
Australia and spent time in Asia
and Europe. But after a \vhlle lKe
as a rich and single nomad lost its

appeal.
“I realised I didn’t want to do

that rover. | vwas sl young and

sill wantod 1o wor

ing [ was p'\sslondlc about

* romen im, wi

o ane day ke & wifs

y.
i rule of life,
drummed into him as a kid, was to
il the tdoa or s ext

husmcsﬁ ventur

"My o s usod to say
“When you go to bed at night, you
must turn off all the lights in the
house'. She'd swear even the
Queen of England did it,” Outtrim
says. “Anyway [ bought this big

property developer
Sinnathamby, and M:qnak orat
least the software behim] i,
morphed into coLiving

oL iving provides Iniegrated
technology packages which are
installed in houses as they are
constructed. Customers can choose
from a variety of smart home
packages, with benefits including
central locking and keyless entry:
‘motion-activated control of lights,
blinds and fans; and the ability to
be in one room and control all
music and videos around the
house.

Its first big customer is
Sinnathamby's Greater Springfield,
a master-planned community west
of Brishane expected to house
85,000 people by 2026.

Outtrim says ekoLiving isn't
interested in retrofitting its smart
technology to existing homes, but

rather plans to focus on the
sprawling housing developments
springing up on the outskirts of
cities. As such, India, China and
the Middle East are massive

markets.

“Maha has just done a deal in
India for ($31 billion real estate
devalopmont) Odyssoy Scienco City,
and that's 10 times the size of
Soringllld,” Ouitrim saye.

“America and Burope, those
markets arc more mature and
construction on a scale whero
people are building entire citios at
a time isn't really happening as far
s T ,\nd the Middle Eastis
ot of Europeans

message aced a while
ago and the United Arab Emirates
has one of the poorest
environmental footprints per capita
n the world. “Thoy sce this typo of
technology as a way to address
that,”

mastermind their home's

entertainment systems from the
kitchen.

“In a whole city of smart homes,
you could turn everybody's
a.\rmndmomng of for ao seconds

10 minutes,”

O o would mever natce, but the
consequences of that to the energy
providers powering the city would
be enormous.

“This is a long-term wsmn for
me, it’s something I've b
passionate about for muw a while
and the world is playing catch up.
Property developers are saying

to look at consumer trends,” says
friend Sydney Low, himsclf a child
of the dotcom revolution having

founded once-lauded free ISP,

FreeQnline.

“He figured people would need
software to make websites in the
19905 when Australia was far
behind the internet boom, and
there’s not many who can do that.”

Wayne Bos, the man Ouisim
invited onto Sausage’s hoard in
carly 1999 to help drive growth,
also uses the word “visionary” o
descrihe his one-time colleague.

In a city of smart homes, you could turn everybody’s
airconditioning off for 30 seconds every 10 minutes. The

would be

“What if I put fibre to the premises
and I can sell my Blacks of land for
mone,
“But if all the houscs are the
latest smart hum\r Lmd people can

environmentall !rlend!) as well,
those bloc be sold for even
more money.

“When I started pitching that
age (0 proporty dmvelapm
ut now
Some of the more advanced ones
have caught on and I suspect over
the next five years this will become
more common.”

If tho: know the boy
wonder ave right, his vision will
probably prove correct.

“One of Steve’s great strengths is

(The pair, inseparable when

talking about Sausage during the

dotcom craze, have lost touch. Bos

now lives in Los Angeles, runmng a
nuirition business and pilo

training school.)

“He's incredibly creative and
very focused, a strong
com|nunir1!m \" Bos says.

e didn’t not keep in touch for
any p}.\mculnr reason, that's just
the way it is when you live in
different countri

Serial entrepreneur is another
term used of Outtrim - between
Sausage and ekoLiving he managed
to buy and sell, for a profit he won't
disclose, a vitamin and health food
company. Ile’s also described as
direct and honest.

Between Sausage Software and
ekoLiving, serial entrepreneur Steve
Outrim built and sold a vitamin
‘company. Photo Glenn Hunt

“He's a good bloke to hang
around and have a beer with,"”
says fricnd Domenic Carosa, who
runs listed e-commerce company
destra Corp.

“Business is my life and business
15 ms ].\[e‘ s0it's good to hook up

p. He learned lot from
Lhe dormm Aoy, ke 1 4, reckon
anyone stll around [in business]
(}:ras prio have learned a number
less

Outteim says the mistakes he did
make during that heady period
were harder to have had to make in
public, but defends any suggestion
e took tha mony and botied.

1 delivered a lot of value
for shareholders. I floated the
company at 75¢ and \\I’len Tleft the
shares wore $2.60,” he says. (Stock
in Sausage had, hm\evcr, hit a high
of $8.20 several months earlicr.)

“Persistonce and determination
would be the No. 1 thing
learned, but Tdo also believe in
karma.

“You can't please everybody all
the time, but you can do the right
thing by people and if you don't, it
will came back to bite you.”

“Just like you have diversity in
your husm(,ss portfolio, peaple
shoul ive a portfolio
i, Therw aro a fow things you do
just for the money, a fesw thin
just for passion, and a few things
Just for others.”




